



Social responsibility, Third world microfinance, and internet fair trade sales : A pilot program of a new integrated model for the Grameen system which provides meaningful exposure to the planet’s best corporate citizens.
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Executive Summary

Good corporate citizenship includes support of  notions of third world empowerment, an end to third world poverty, environmental improvement and fair trade.  It also embraces community building at home.

Grameen to date has operated only “savings and loan” type investments which do not expand outside the communities of the participants.  It operates from the ground up, often in a “self-help” group situation, wherein borrowers identify the need for a business to serve their community, borrow micro-amounts with only their responsiveness to community sanction as collateral, and operate micro-businesses inside their local community. This generally means that they are limited to the imaginations of the participants.  Social entrepreneurship, in contrast, tends to take a big picture idea and plug locals into it; thus Nic Charles, formerly of the Brotherhood of St Laurence, set up businesses which trained and employed local unemployed persons in the furniture industry, for example.

Currently Grameen is only limited by the imagination of the participants.  Trouble is, if you’ve always been too poor to travel outside your own village, you’d have a pretty limited imagination.
In our work with the Vikasana Institute of Rural Development, in Mandya, Karnakata State, South India,  we of Beautiful Silks aim to expand that imagination to the point where a village-level program is interfaced with an international supply chain, so that it can supply a world-wide fair trade market with items required by western consumers.

Buying these fair trade items as a wholesaler will boost the credentials of a corporate buyer as a good corporate citizen.

In this pilot program, we have formed relationships with a group in the third world with potential for sustainable growth but limited by poor access to capital; we have assessed the group and its aims and objectives against criteria of sustainability and equity as well as the possibility of pure commercial success.

For this group, we have undertaken to raise the capital to fund at least the first stage of this sustainable growth.  We will not only fund the development of a micro-business, but assist in:

· product development for the market in the developed world

· export credit finance

· import/export facilitation

· customs clearances

· transport and logistics

· communications technology

· project management and quality control

· implementation of, and training in, administrative systems

Apart from any philosophical or altruistic reasoning, investments in this Grameen style operation denominated in Euros will perform better over time than traditional investments in US Dollar backed securities such as shares. A sample bag of Grameen securities lent in Euros on 1 January 1999 would have well outperformed a sample bag of shares of the same initial value bought in the USA by, say, AMP Superannuation, which is why so many super funds are underperforming here in Aussie.

Our beta test with Vikasana in India will test the following model:   Can a social entrepreneurship based around a Western importing business supercharge the Grameen-style operations?   The positive side of globalisation will interface with social networking, the fears of a worried middle class about the safety of their pension fund investments, a desire for fair trade and philanthropy and a passion to end third-world poverty, at least in the small way of our pilot program

Our pilot program aims to build involvement on the part of Sharers in the developed world in the lives of both participants in the developing world, and in the lives of other sharers.   

In our pilot program, Sharers will be able to:

· make microloans to Vikasana institutions
· purchase micro-loan funded product from the Vikasana website
· Connect with other sharers to discuss ideas for providing further assistance aimed at providing financial independence to impoverished third world communities through the provision of fair trading opportunities.

It is proposed that the Vikasana pilot program make provision for replicating itself and that sharers have a space, on the Vikasana website, so that sharers can:

· volunteer, if they have appropriate skills and can make an appropriate contribution, in a project in a developing country which may be styled on the Vikasana pilot program.
· Share  information about projects they’ve worked on with other sharers, for example in Medicin sans Fronteirs, other aid agencies, or their own community groups – text, photos, video.

· Develop  and take part in “homestay” tourism opportunities in the developing world as a way of building links between the nations and the peoples of the planet, providing an income to the world’s poor (and some exposure so they have some understanding of the expectations of those for whom they’re providing goods) and as a way of educating those of the developed world in the problems faced by those of the developing world.

Corporate Believers will be encouraged to provide on-line free technical, professional and marketing assistance to those in the third world, as part of their “good corporate citizenship” programs.  They will also be asked to donate, or to reduce the price of, key services such as transport, freight handling, banking and packaging.

Introduction (or, who should read this business outline).

Let’s do things a little differently.  We’ve covered the “what” in the executive summary.

Let’s look at the “why”., as in “why you should partner with us”.

Investors:
The promoters are not looking for investors in their partnership with Vikasana as such in this “beta” stage.  All capital requirements are  currently being met internally.

They are looking for funding for the pilot project.  They seek to raise 40 000 Euros (around AUD 65 000) – as a loan, not a grant - to build a resource centre, dormitory and work area for some 15 homeless women in Mandya, Karnakata, South India; some 150 jobs will be created by the investment in the immediate vicinity, at a cost therefore of some 270 Euros/ AUD 430 per job. Each worker will be able to repay the amount “loaned”  over a period of approximately 12 months with interest.

An interest rate of 11% nett is offered.  There are 40 units offered at 1000 Euros each.  

They are, however, looking for more than loans of funds.  To ensure that our pilot project is successful, we particularly need IT graduates, administrators, business and marketing graduates to

· assist building the Vikasana website

· assist promoting the Vikasana  products being produced by the participants

· assist promoting the pilot program with Vikasana to investors, importers, resellers, corporate public relations departments and last but not least to users of social networks.

· Assist building administrative support systems and providing administrative support.

Importers and resellers: Buy Fairtrade products from Vikasana. 

Our participants want to harness the positive forces of globalisation to be able to sell their products into world markets, using the technology to be built into the website.  They also need physical sales agents in developed countries making importers and resellers aware of the possibility of buying goods on-line.  Goods (for example garments, small items of furniture, musical instruments or home handicrafts) can be made to samples supplied to sales agents, which are then sent to participants by mail.  Goods matching the sample and of good quality will be sent under usual terms to the importers.

Corporations can demonstrate their corporate responsibility by partnering with us to provide logistical support at cost; to buy Vikasana produced items – for example, the string shopping bags as promotional items; to advertise on the Vikasana website or by providing free accounting legal and customs-broking support.

Anybody dealing with bored teenagers can build international social networks. Mycyc.com says, we have the cure for boredom. It encourages teenagers to make contributions such as: So I am new to this site. But I love blogging. So i’ll guess I’ll talk about me to begin with and then it will move on from there in later blogs.
My name is Deanna. Right now my life is stable…I guess. If you call sitting by yourself at home and only going with your parents places so far this summer…. I guess I’m normal. Wow I haven’t blogged in a really long time. I’m sorry I’m a little rusty. Some body talk to me and get me started.

Well, Deanna, you could get involved in thinking about how you can help homeless Sita, 17,(same age as you)  an illiterate mother of one, sell her products in your home town.  And you could think of how to save 25 Euros to invest in her business. You could connect with 25 people who’ve volunteered in the past, or read blogs of 25 volunteers who are currently in third world countries with a view to following in their footsteps and enriching your life by working for the poorest of the poor.  

We aim to put stories of volunteers on the vikasana website whilst we are in India in October 2008.  Please follow www.vikasana.beautifulsilks.com.
Our pilot program:

Currently Grameen is only limited by the imagination of the participants.  Trouble is, if you’ve always been too poor to travel outside your own village, you’d have a pretty limited imagination.

Many (although not all) microfinance projects provide either local produce to local folk (like in cafes) or supply local produce to traditional buyers who are able to exploit the market due to the inability of poor locals to exercise market power.

We’ve married fair-trade to Grameen banking and brought the entire concept on-line.   Then we’ve taken it one step further: we’ve helped local people in business planning and product development so that they can make what markets in the developed countries want to buy, and sell them in those markets at fair trade prices.

Sample project: 600 women from the poorest of the world’s poor, textile workers from Karnakata State in India, are being funded by export credits provided to the Vikisana Institute of Rural Development  to make biodegradable shopping bags from silk waste.  As the average Canadian uses at least 300 plastic bags a year, one bag is expected to save up to 2,500 plastic bags in an expected 7.5 year life cycle, in the meantime also saving about half a tonne of greenhouse gas.  

The private funding body developed a product which locals could make using local skills and technology, organised training facilities and personnel, and is taking those personnel to India in October 2008 to conduct a skills workshop. The bags are designed by Beautiful Silks in collaboration with independent textile artists India Flint, Nalda Searles and Susan Holmes as an alternative to plastic.

As the average Australian uses at least 300 plastic bags a year, one silk bag is expected to save up to 2250 plastic bags. The silk bags are made using a traditional Indian handicraft technique. Highly durable silk fibres are turned into string then woven into the bags before being dyed with ecologically sustainable plant inks.

There will be other products to be made either out of silk waste or using second-hand  and recycled materials – to be explored and developed during the skills workshop.  Reseller markets in developed countries have already been established for the products, and the export guarantee funding means that the artisans have a line of credit to buy tools and materials against pre-existing orders.  

Previously the women could not afford to buy silk waste and made products out of banana leaf fibre, a product which cannot be imported into Australia or New Zealand without extensive and costly quarantine procedures.  Also, not every traditional handicraft appealed to the western consumer.  Business expertise was lacking, and unscrupulous buyers forced prices of local artisans down to below poverty-levels.

In participating in the Vikasana project, the income of each participating woman will rise from approximately $1.75 to approximately $7.00 per day.  This is because

· Beautiful Silks has loaned Vikasana the funds needed to purchase a superior raw material;

· Using that raw material, each participant will be making a product which can be imported into western countries without quarantine and can therefore return her a closer-to-western return. 

She will be able to afford housing (many are homeless), medical care and schooling for her children.

Our pilot program will explore new market opportunities for Vikasana, with the aim of providing a model for other third world producer groups; then raise the money to lend to them so that the groups can exploit those opportunities.  They’ll be able to repay their loans and grow faster than traditional handicraft-based or small-shopkeeper models, and provide a market based return for investors whilst keeping interest costs affordable for entrepreneurs.  The Vikasana target interest (across all models) is around 11% to investors, whilst borrowers pay more to defray the high costs of micro-loans, but still far less than they previously paid to rapacious money-lenders.
The what and why of microfinance:

Microcredit is the extension of very small loans (microloans) to the unemployed, to poor entrepreneurs and to others living in poverty who are not considered to have sufficient collateral to support traditional lending practices. These individuals usually lack steady employment and a verifiable credit history. 

To many people, the name Grameen, the organisation founded by 2006 Nobel Prize winner Dr Mohammed Yunus,  is synonymous with microcredit. But the Grameen Bank is not even the largest microcredit lender in Bangladesh.  Nor were Dr. Yunus’ 62 cent loans that he made to struggling village craftsmen the first microloans– the earliest documented microloan took place in 1973, in Recife, Brazil, lent by Accion International , a group that has now lent over $10 billion.

Dr Yunus, put it thus:

Grameen credit is based on the premise that the poor have skills which remain unutilised or under-utilised. It is definitely not the lack of skills which make poor people poor. Grameen believes that the poverty is not created by the poor, it is created by the institutions and policies which surround them. In order to eliminate poverty all we need to do is to make appropriate changes in the institutions and policies, and/or create new ones. Grameen believes that charity is not an answer to poverty.

Grameen brought credit to the poor, women, the illiterate, the people who pleaded that they did not know how to invest money and earn an income. Grameen created a methodology and an institution around the financial needs of the poor, and created access to credit on reasonable term enabling the poor to build on their existing skill to earn a better income in each cycle of loans.
It enables extremely impoverished people to engage in self-employment projects that allow them to generate an income and, in many cases, begin to build wealth and exit poverty. Due to the success of microcredit, many in the traditional banking industry have begun to realize that these microcredit borrowers should more correctly be categorized as pre-bankable; thus, microcredit is increasingly gaining credibility in the mainstream finance industry and many traditional large finance organizations are contemplating microcredit projects as a source of future growth. 

But what Mr. Yunus and Grameen did – why they are sharing the 2006 Nobel Prize for Peace -- was show how an idea helping a few hundred people could be expanded to help millions. Grameen has also struck the proper balance – it is sustainable and profitable, with $600 million in savings from borrowers as capital.  It offers savings, insurance, home mortgages, pension funds, scholarships, credit for families to buy fertiliser, build latrines or dig wells, and a program of no-interest loans for beggars, so they can offer candy or dried chillies for sale as they go house to house.

An Indian “clone” of Grameen, Grameen Koota, is only one Microfinance institute - yet it has impressive figures:
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Members 139,114

Loan Outstanding INR 826,461,854
Branches 51

Total Staff 480

Repayment Rate. 99.99%




There are approximately 40 Rupees (INR) to the Australian Dollar (AUD). 

Grameen Koota is on target in its aims to reach 20% of the poorest households in Karnataka State (approximately 500,000 households) by 2010 and1 million clients by 2014, with a  loan portfolio of INR 9.95 billion (AUD 233 million) and aims to become a for-profit entity, to attract institutional investment. 

The original Grameen is the institution founded by the man seen as the father of the micro-finance industry.  Its figures are equally impressive.

When viewing these figures it is important to note that local folk save, invest and borrow in the local currency of Bangladesh, the Taka, which has depreciated from approximately 35 to approximately 67 to the Australian dollar between 1996 and 2007.   Grameen Bank official figures converted at rates shown on xe.com.

Numbers of Employees
12628

20885

Number of Members
2272503

6908704

Number of Centres
64701

121755

Number of Villages
37937

74462



Number of Branches
1105

2319



Balance of Deposits
US$12 m

$627 m

Balance of Borrowings from external sources
US $225m

$30m



Of the online group kiva.org’s $6,885,210 of loans with completed loan terms, the default rate is 0.3%.
Contemporary history of microfinance:
ACCION started as a student-run volunteer effort, with its first operations in Caracas, Venezuela. At first, ACCION was a Peace Corps-like organization, building schools and waterways in the poorest parts of Latin America. Soon, however, ACCION's founder (Joseph Blatchford) realized that these types of changes weren't creating a real, lasting difference in the quality of lives of those affected. ACCION staff in Recife, Brazil realized that one of the major obstacles in the struggle of the poor was that almost all their profits were being paid to loan-sharks from whom they had borrowed money to keep their businesses afloat. 

ACCION staff made the decision to start offering small, moderate interest rate loans to the poor, and in this way launched the field of microenterprise. Since that time, ACCION has managed to overturn the myth that the poor are bad credit risks, as it has maintained well over ninety percent re-payment rates. By the nineties, ACCION was even able to start becoming self-sufficient, as the interest rates it received on loan repayments went towards covering the cost of creating more loans. 

Although Grameen and Accion are banks,  in many ways they are the opposite of a bank. Traditional banks in poor countries do not lend to the poor — administrative costs are too high, and the poor were thought to be bad risks. Normal banks stick close to business districts, require collateral, and lend mainly to men.

Grameen turned this on its head. Instead of collateral, Grameen depends on social pressure to guarantee loans. Women form borrowing groups of five, and must pay back their loans regularly for others in the group to be able to get one; borrowers must pledge to eliminate dowry, eat vegetables, have small families and educate their children — requirements not likely to be found at conventional banks.

It has been a decade since Grameen Bank accepted any donations or took loans. But hundreds of newer microfinance groups still look for donors. Accion International, for example, creates new microfinance institutions in 22 countries, which stop needing help once they become profitable. It also trains traditional banks in how to lend to the poor.

Microcredit now reaches nearly 100 million clients in more than 100 countries, including Afghanistan,Armenia, Azerbaijan, Bangladesh, DR Congo, Ecuador, El Salvador, Georgia, Guatemala, Haiti, Honduras, India, Jordan,Kosovo, Kyrgyzstan, Malawi, Mexico, Nicaragua. Russia, Tajikistan, Tanzania, Uganda, Uzbekistan and Zambia. The World Bank has found that microcredit accounted for 40 percent of the entire reduction in moderate poverty in rural Bangladesh —and that it had an even bigger impact on extremely poor borrowers.

Investment: the failure of investments linked to the US Stock exchange.

Once upon a time a man told a small village, "I will buy monkeys for $10 each." 

Since there were many monkeys in the forest, the villagers caught them and sold them to the man. 

As the supply of monkeys diminished, the villagers' efforts slowed, so the man offered them $20 each. 

They renewed their efforts but the supply of monkeys diminished further, so he increased his price to $25. 

Soon no one could even find a monkey in the forest. 

The man increased his price to $50, but announced, "Since I must go to the city on business, I authorize my assistant to buy monkeys on my behalf." 

As soon as his boss was gone, the assistant told the villagers, "My boss has collected lots of monkeys. I'll sell them to you for $35 and then, when he returns, you can sell them to him for $50." 

The villagers rounded up all the money they could and bought as many monkeys as possible. Then they had monkeys everywhere... 

... but they never saw the man or his assistant again. 

And now you understand the workings of the stock market!  It’s not meant to be a joke, by the way.  The Canberra Times reported on Wednesday, April 16, 2008 that ANU- Australia's premier university had lost $100 million or 8% of its share portfolio, a result of the worldwide share market crash.    According to the report, “The share market slide began in August 2007. This suggests that that the ANU’s investment portfolio is losing between $2 million and $3 million a week.”

Almost a repeat of what happened 20 years previously. From mid 1982 to August/September 1987, global and Australian shares experienced a powerful bull market on the back of recovery from the early 1980s recession, the economic de-regulation and reform of the 1980s and a re-rating of shares on the back of the move to lower inflation.

By 1987 this had become very speculative and debt-fuelled with Australian shares nearly doubling over the year to their September 1987 high on the back of strong gains in so-called entrepreneurial stocks. US shares peaked in August 1987 and Australian shares peaked in September. After a gradual drift lower, the US market fell 20% on October 19 which reverberated around the world resulting in a 25% fall in Australian shares on October 20.

From their pre-crash highs to late 1987 lows US shares fell 35% and Australian shares fell 50%. It took the US share market just over two years to rise above its pre-crash highs but Australian shares did not rise above their August 1987 high until February 1994.
The ANU losses are not surprising when you consider the string of spectacular corporate losses in Australia, the UK and the US over the last 10 years: ABC Learning Centres, Bear Stearns, Enron, Ansett, Northern Rock, Goldman Sachs. Even less when you consider how directors of non-performing companies rip off their employers, the shareholders.  In October 2003 the NSW Parliament was told:

“…the former chief executive officer of Southcorp, Mr Keith Lambert, took home $4.4 million after only 18 months at the helm, in spite of the fact that the group's profits plunged by $204 million. …In 2002-03 David Murray from the Commonwealth Bank took home $2.5 million, a 7.4 per cent increase in salary, despite the net profit of the bank slumping 24 per cent in the same period.”
Isn’t it easier and simpler to invest in things which are small enough to wrap your head around?  Where you can see the individuals who have your money, form personal relationships with them, get regular progress reports?  What if, instead of using $500 to buy warrants on collateralised debt obligations using a margin loan in a falling foreign currency,  you invested the same $500 in a small business in a third world country where you had an excellent chance of repayment with a favourable interest rate in a strong international currency secured by the collective sanction of a community against individuals who might damage the communal credit rating.

Welcome to microfinance, your ethical, fixed-rate-of-return alternative to share market investments.

Microfinance and the internet
Kiva claims to be the world's first person-to-person micro-lending website, empowering individuals to lend directly to unique entrepreneurs in the developing world.  Kiva says that it partners with 97 existing microfinance institutions in various third-world countries. 

One meets genuine entrepreneurs on Kiva's site are real individuals. the site allows one to browse entrepreneurs' profiles on the site, choose someone to lend to, and then make a loan. Throughout the course of the loan (usually 6-12 months), lenders receive email journal updates and track repayments. Repaid loan moneys can be re-lent to others. 

MicroPlace.com, a wholly-owned subsidiary of eBay, was launched on October 2007. This website also caters to the micro-borrower with a little difference from Kiva.org. The big difference between MicroPlace and Kiva...is that loans will be securitized (and therefore potentially trade-able), and lenders will earn interest. Unlike Kiva, lenders on MicroPlace invest in microcredit by purchasing securities. Funds generated by these sales are then invested in microcredit institutions around the world. MFIs, in turn, solicit clients, make loans and collect payments - they do their normal day-to-day business. Once client payments are in, the institutional investors receive their loan (plus interest) who can then pay back their investors - people who purchased those original securities. 

Strengths
In the past few years, savings-led microfinance has gained recognition as an effective way to bring very poor families low-cost financial services. For example, in India the National Bank for Agriculture and Rural Development (NABARD) finances more than 500 banks that on-lend funds to self-help groups (SHGs). SHGs comprise twenty or fewer members, of whom the majority are women from the poorest castes and tribes. Members save small amounts of money, as little as a few rupees a month in a group fund. Members may borrow from the group fund for a variety of purposes ranging from household emergencies to school fees. As SHGs prove capable of managing their funds well, they may borrow from a local bank to invest in small business or farm activities. Banks typically lend up to four rupees for every rupee in the group fund. Groups pay a reasonable 11-12% annual rate of interest. Nearly 1.4 million SHGs comprising approximately 20 million women now borrow from banks, which makes the Indian SHG-Bank Linkage model the largest microfinance program in the world. Similar programs are evolving in Africa and Southeast Asia with the assistance of organizations like Opportunity International, Catholic Relief Services, CARE, APMAS and Oxfam. Microfinancing also helps in the development of an economy by giving everyday people the chance to establish a sustainable means of income. Eventual increases in disposable income will lead to economic development and growth.

Muhammad Yunus, founder of Grameen, defined the Grameen system as follows in 2003:


General features of Grameencredit are :


a)
It promotes credit as a human right.

b)
Its mission is to help the poor families to help themselves to overcome poverty. It is targeted to the poor, particularly poor women.

c)
Most distinctive feature of Grameencredit is that it is not based on any collateral, or legally enforceable contracts. It is based on "trust", not on legal procedures and system.

d)
It is offered for creating self-employment for income-generating activities and housing for the poor, as opposed to consumption.

e)
It was initiated as a challenge to the conventional banking which rejected the poor by classifying them to be "not creditworthy". As a result it rejected the basic methodology of the conventional banking and created its own methodology.

f)
It provides service at the door-step of the poor based on the principle that the people should not go to the bank, bank should go to the people.

g)
In order to obtain loans a borrower must join a group of borrowers.

h)
Loans can be received in a continuous sequence. New loan becomes available to a borrower if her previous loan is repaid.

i)
All loans are to be paid back in instalments (weekly, or bi-weekly).

j)
Simultaneously more than one loan can be received by a borrower

k)
It comes with both obligatory and voluntary savings programmes for the borrowers.

l)
Generally these loans are given through non-profit organizations or through institutions owned primarily by the borrowers. If it is done through for-profit institutions not owned by the borrowers, efforts are made to keep the interest rate at a level which is close to a level commensurate with sustainability of the programme rather than bringing attractive return for the investors. Grameen credit's thumb-rule is to keep the interest rate as close to the market rate, prevailing in the commercial banking sector, as possible, without sacrificing sustainability. In fixing the interest rate market interest rate is taken as the reference rate, rather than the moneylenders' rate... Reaching sustainability is a directional goal.

m)
Grameen credit gives high priority on building social capital. It is promoted through formation of groups and centres, developing leadership quality through annual election of group and centre leaders, electing board members when the institution is owned by the borrowers. To develop a social agenda owned by the borrowers, something similar to the "sixteen decisions", it undertakes a process of intensive discussion among the borrowers, and encourage them to take these decisions seriously and implement them. It gives special emphasis on the formation of human capital and concern for protecting environment. It monitors children's education, provides scholarships and student loans for higher education. For formation of human capital it makes efforts to bring technology, like mobile phones, solar power, and promote mechanical power to replace manual power.

Weaknesses

Although many self-help organisations train the recipients of their loans in business basics, none this author has seen seek to meet the needs of any market bigger than the recipient’s existing market.  None seek to access the world market for products, even though many seek to internationalise the lending.

Risks
· Individual inability to pay is generally avoided by social sanction within a small community, but it happens: major cause is death.

· Bankruptcy (e.g. the Retail Lending Agency  may go out of business and be unable to collect your loan)

· Fraud (e.g. staff members at the Retail Lending Agency  may embezzle funds)

· Poor operations (e.g. The Retail Lending Agency  may have poor methodologies for screening entrepreneurs or collecting repayments)

· Economic (e.g. a large currency devaluation renders the Retail Lending Agency 's local currency collections valueless for you).

· Political (e.g. Funds repatriation in areas such as Afghanistan may be difficult if central government policy changes)

· Natural (e.g. a tsunami or flood may greatly reduce the likelihood of loan repayment)




Opportunities
Here’s the big difference between the Beautiful Silks/Vikasana partnership on the one hand  and Kiva on the other.  I’m not funding individual’s projects, but self-help groups running collective projects (like our indian one).  Small individual projects cannot meet our supply chain requirements.  The participant in our case is the Vikasana Institute of Regional Development where we are in direct contact with the Board who are running projects involving 20 000 people.  Our project will assist 600 of them.  Because in the soft Americanised view of things, people want to know about one other person I’ll pick an individual “from the shop floor” as spokeswoman, but the funding relationship is with the Chairman and his co-directors.  (who are also the only English-speakers apart from the interpreters). 

In our pilot program, Beautiful Silks will provide Vikasana with full merchant support services including supply chain management, freight, customs, reseller support, product development and the possibility of buying a participant’s products on line.  That is, you either say “I’d like that pair of Indian sandals, you can’t get properly made ones here” (you can’t) and send money to get a pair made, OR you say, “I’d like to have a range of Indian sandals in my shop, who can make them for me?” and arrange escrow services to get a pallet load made ... OR you say, “I’ll lend the roof body organisation 1000 Euros to invest in building somewhere for the sandal-makers to work which is weatherproof. That will make their work more efficient.”  Better still, you say I’ll lend them the money and they can pay me in sandals which I can resell at a profit.  If all else fails instead of lending individuals small amounts, there’s a larger amount loaned to a collective (albeit by several individuals possibly) which might be more secure. 

The growth of “Good corporate Citizenship”

Once upon a time, the corporate heads of many organisations had one concern: 
"How much money can we make and how fast can we make it?"

Well, money still matters, of course. But today’s employers are finding that they have to care about more than just profits if they want to keep their investors, their customers and even their employees happy. The environment, community activism, health and safety have never been more in the spotlight, and as a result, investors, potential customers and employees want to be involved with companies who take account of their economic, social and environmental impacts, and act to address the key sustainable development challenges based on their core competences wherever 

they operate – locally, regionally and internationally. Good corporate citizens maintain high ethical standards, decrease the negative effects their company has on the environment, and give back to the community.  

In fact, corporate social responsibility is UK Government policy:  http://www.csr.gov.uk/pdf/dti_csr_final.pdf . Steven Timms became the UK’s Minister for Corporate Social Responsibility in 2004. In South Africa,  in accordance with recommendations of King Report on Corporate Governance - 2002, most leading companies are now issuing non-financial annual reports - described variously as sustainability-, citizenship-, social-, or social responsibility reports.

In promoting a symbiosis between the traditional Grameen Bank and a global social entrepreneurship, Friends of Vikasana seek to: 

· Promote business activities in third world countries that bring simultaneous economic, social and environmental benefits, in particular poverty reduction.

· Work in partnership with organisations in the third world as well as the private sector, community bodies, unions, consumers and other stakeholders 

· Encourage innovative approaches and continuing development and application of best practice to the extent possible in a third world community

· Encourage prudent use of natural resources

· Ensure we have decent minimum levels of performance in areas such as health & safety, the environment and equal opportunities in the communities we aim to help

· Encourage increased awareness, open constructive dialogue and trust between the third world producers and first world consumers

· Create a policy framework which encourages and enables responsible behaviour by first world business in viewing profit in terms of the triple bottom line and not just money.

We want to encourage business practices that help to ensure successful and profitable companies and that also contribute fully to achieving our sustainable development goals. 

How your company or business behaves - as an employer, a purchaser of goods and services, a manager of transport, energy, waste and water, as a landholder and commissioner of building work and as an influential neighbour in many communities - can make a big difference to people’s health and to the well being of society, the economy and the environment.

Our Good Corporate Citizenship policy is:

oriented along the needs of the local communities.

· well-balanced and equally treats the economy, the society and the environment.

· integrated into strategy and systems (plan, do, check, act).

· implemented through programs that are managed by professional, neutral and accepted implementation partners.

· based on the belief that the activities undertaken within the Good Corporate Citizenship framework are not a cost but an investment.

· taking a long term view, as we see us as neighbours and members, not guests or outsiders, of the third world communities into which we are becoming integrated.

· encouraging our employees to participate in the implementation.

· designed to be measured; because only what we can measure we can manage.

· designed to do more than the minimum standards required by laws and regulations.

· aimed at convincing partners to adopt similar principles.

.

Our major sponsor, Beautiful Silks, devotes significant efforts not only to company growth but also to philanthropic and socially responsible initiatives in the countries where it operates. Our sponsors are aware that a leading position means a significant moral responsibility concerning the commitment to assist in improving the quality of life of civic communities that need it.  Our sponsors are committed to ensuring that working conditions in the Vikasana supply chain are safe, workers are treated with respect and dignity, and manufacturing processes are environmentally responsible.  Vikasana does not tolerate any violations of its supplier code of conduct, and in particular child labour or excessive working hours.

Why we use the Euro

Since the Bretton Woods agreement of 1944, it has been customary to denominate international transactions in US dollars.  However, Vikasana transactions will be in Euros, providing a further advantage to investors.

By 2006, there were more paper Euros in circulation than there were paper dollars.

Until 1971, the US dollar was fixed against the value of an ounce of gold.  Fast forward to 2008, and currencies such as the US dollar do not have a fixed value, but fluctuate against... not only gold,or silver, but eachother.  A US dollar  bill represents a promise by the Federal Reserve Bank to redeem it with … a US dollar bill.  

Since the introduction of the Euro in 1999, world currencies have begun to fluctuate against the Euro as well … although the existence of a strong alternative to the US Dollar as a reserve currency means that other currencies don’t fluctuate as much against the Euro as they do against the greenback. The stabilization resulting from the introduction in 2002 of the paper euro favored growth and employment as the risks related to currency exchange rates were being suppressed, transaction fees eliminated, and economic estimates became more reliable. The combined impact on growth of the EU was considered as equivalent to 1% of GDP, and indeed the rise in value of the Euro against the dollar reflects this economic strength.

Not only are fluctuation risks and exchange costs eliminated and the single market strengthened, but the euro also means closer co-operation among Member States for a stable currency and economy. Previously poor European countries such as Ireland, Spain and Portugal now not only have access to the same financial markets as do Germany and France, but they are part of them.

As the Economist wrote in 2004, 

“The requirements of a reserve currency are a large economy, open and deep financial markets, low inflation and confidence in the value of the currency. At current exchange rates the euro area’s economy is not that much smaller than America’s; the euro area is also the world’s biggest exporter; and since the creation of the single currency, European financial markets have become deeper and more liquid.”
The Euro brought down the value of the dollar only insofar as it represented a more stable alternative at a time where there were two (or more than two) competing viable international reserve currencies. It is arguable that European economic management has been more prudent than that of the US government, and that the US government itself has hastened the demise of the US dollar as a world reserve.

Why?  The situation with the Vietnam war was similar to the current situation in Iraq: as federal spending on foreign warfare continued, federal officials had to figure out where to get the money. One option was simply to tax the citizenry... but taxes in the late 60s were high enough.  So the US Government borrowed it, just as ordinary people do when they go to a bank to borrow money to pay for expenses that are exceeding their income.  The US Treasury issues bonds promising to repay the loan at some future date and lenders buy those bonds from the government, thereby financing the “budget deficit.”  The government is obligated to ultimately pay back the value of the bonds.

When all those bonds came due, the government didn’t want to repay the loans  by taxing the people in order the get the money to pay off the loans.  What happened after the Vietnam War is that government officials simply used their printing press to print the money to repay all the loans, in order to avoid raising taxes.  But then, there was only one real international currency, so the US dollar was able to withstand the shock of a sudden increase in the money supply.

Now there’s a rival international currency, and the people who produce it- the European Central Bank - aren’t propping up the twin evils of the fallout of the sub-prime mortgage crisis and the cost of the wars in Iraq and Afghanistan.  The existence of a safe alternative to the dollar, and a perception outside the USA that the government will artificially expand the money supply in the future, is causing the value of the dollar to plunge in international markets.  The dollar’s share of foreign exchange reserves has already fallen from 80 percent in the mid-1970s to around 65 percent today.  Since its peak in February 2002 the dollar has lost 50 percent against the euro.  

With more than €610 billion in circulation as of December 2006 (equivalent to US$802 billion at the exchange rates at the time), the euro is the currency with the highest combined value of cash in circulation in the world, having surpassed the U.S. dollar.

 None of this affects the most important question of whether the United  States will continue to be able to finance its current account deficit, which according to Secretary Weinberg stood at  $172.9 billion (preliminary)  (around 110 billion Euro) in the fourth quarter of 2007, as opposed to the total European Union surplus (not including the non-Euro EU countries such as the UK and Poland) of 8.0 billion Euro at the same time.
Half the planet’s population is poor, with an income of under €1.50 a day.  Of the other half,  over 85% live outside the USA.  It is more advantageous for that 85% to have their securities denominated in terms of Euros than US Dollars.  The 15% of world citizens who live in the USA may experience a currency appreciation and further capital gain on the return of their investment.

Who’s involved (in alphabetical order) 

Beautiful Silks:

The premier supplier of silk in Australia and New Zealand, Beautiful Silk has grown from a hobby to an international business – partner businesses in Australia and New Zealand and associated traders and resellers in all Australian states and territories as well as the UK.

The key people of Beautiful Silks are:

Gorr, Jon Yaakov (the elephant).  Company Secretary and Chief Project Manager for Business Development.

Location: Melbourne, Australia    Nationality: Israeli.

Yaakov co-ordinated the writing of this document, authored more of it than any other contributor, and performed the final edit.  A former commercial lawyer who ran his own practice for 13 years, Yaakov has substantial research experience which he combines with having owned and operated a very successful import/export business in textiles over the last 7 years.  The pilot program on the ground in India, from conception to final implementation, was developed by Yaakov and his wife Marion.  The conceptual development of the Beautiful Silks/ Vikasana partnership as an expansion of the “traditional’ Grameen bank (to the extent that something so young can have a tradition)  is Yaakov’s alone.

Yaakov is fluent in English (mother tongue) and German, has a working ability in Hebrew and  basic Malay.

Gorr, Marion.  Co-ordinator of Training for Pilot Program.

Location: Melbourne, Australia    Nationality: New Zealander.

Marion launched the pilot program in October 2007 as the guest of the Vikasana Institute in Mandya, Karnakata, India.  A production tailor of over 30 years’ experience, Marion is undoubtedly the public face of Australia’s leading specialty silk importer.  She assembled the specialist training staff for the training program and arranged the pre-sales of the products.

Marion is fluent in English and has basic Mandarin.

INDUCTION TO INSTITUTION:

( VIKASANA 

Institute for Rural and Urban Development is a secular & non-profit organization engaged in activities oriented to promote holistic development of the community since 1984. VIKASANA means ’blossoming’ in Sanskrit.  Motto of our organization is “To be self reliant and to help people become self-reliant”. Our dream is to build a classless, casteless, prosperous society, where there is no discrimination on the basis of status, gender and age, where everyone lives with human dignity, where human and nature coexist in harmony.

It is believed in community participation is the major tool for social development. It is playing an optimistic role in promotion of community participation in various forms.

Mr. P.M. Kesavan Namboodiri is the founder of VIKASANA INSTITUTE for Rural and Urban Development. He is a post-graduate in science, with a degree in Master of Yoga has spent several years searching for peace and a mission in life before he landed in Melkote. He was ardent practitioner of Patanjali Yoga, started teaching Yoga as a way of life to a small group of rural youth in and around Melkote. He soon realized that the fruits of spiritual development could be seen only with the economic development of the rural youth in the group. Swami Vivekananda, who had uttered ‘ Service to the poor is the service to the nation and God ’ , inspired him.

Mr. Kesavan Namboodiri, built a team of young persons who traveled on foot and bicycles and convinced the youth of neighboring villages about the social and spiritual transformation. The attracted youth formed themselves into different small groups and gradually began to approach the various government departments for the assistance. Thus VIKASANA Institute for rural development came into existence in 1984. VIKASANA was inspired by the call of Swami Vivekananda that mere Vedanta will not fill the bellies of the poor and no spiritual development is possible on empty stomachs. Today VIKASANA has made a name all over Karnataka*. VIKASANA has grown by leaps and bounds during the past 24years in different parts of Karnataka and attending to different sectors of rural development. 

Head Office
: 
VIKASANA Institute for Rural & Urban Development
# 2500, 6th Cross,

Marigowda Extension, Mandya District – 571 401

Karnataka State

RESOURCES:

· A team of specialists in SHG formation, strengthening, capacity building, , Training,  Communication and marketing

·  A band of experts in community mobilization, participatory planning, implementation and evaluation. Around 14 to 15 years working experience on Capacity building of Grama Panchayath (Small County) and other community based organizations. Good and congenial relationship with local Government departments and other organizations. 
· Counselors for children and Women problems, entrepreneurs.

· Research methodologies perfected and fine-tuned to tackle a variety of socio-economic problems.

MAJOR FOCUSED AREAS OF THE ORGANIZATION:

· Women empowerment

· Strengthening, capacity building & training to SHGs / CBOs

· Micro and small Entrepreneurs development

· Micro financing 

· Micro insurance

· Child rights and human rights

· Natural resource development & management [Dry land treatment, organic forming, non-conventional energy] 

· Eco-friendly products promotion 

RECENT PROGRAMS:

The Vikasana Sangha has been working with women and village community councils

in Mandya district for a decade. It organises self-help groups for the women. Under the NGO's self-employment training programme, village women are given crash courses in tailoring and candle-making. 

Vikasana also provides free education to children of landless farmers from surrounding villages and caters to children of all ages. The children of migrated parents who cannot fit into other institutions also join the centre. Providing holistic and quality education, emphasis is laid on self-learning. Vikasana also takes services of resourceful people in the field of crafts, health and cultural activities. 

Vikasana was started under the inspiration of David Horsburgh's philosophy of learning. The teachers at Vikasana were deeply inspired by David's work. The basic philosophy is that anyone at any level could learn what one was interested in. There was no competition or comparison - a child could learn at his pace. Education means learning - it can be enjoyable. This opportunity should be given to children who have no access to system education, like village children. Thus emerged Vikasana, Vi-ka-sa-na is the correct pronunciation. It means blossoming, opening up, spreading. Vikasana wishes that Learning...Mind...Life should blossom, grow and spread. 

Guru, the organisation’s secretary,  feels that the local women have been largely unreceptive to the NGO's self-employment schemes and educational programs. The reason, he says, is thegeneral economic prosperity in the region. Most villages in Mandyadistrict fall in fertile, well-irrigated land where paddy and sugarcane grow in abundance. Families are fairly prosperous, and women don't find the need to work outside their homes. "It is difficult to convince the women to become economically independent," says Guru.

Besides women-centric programmes, the NGO holds training classes forcommunity council  members. Newly-elected community council  leaders are updated ongovernment rules and regulations and taught how to mobilise funds,implement projects and generate income for the community council .

This is the first time the Vikasana Sangha will be training an all-women batch of community council  members in Gopalapura. The NGO didn'timagine its experiment for an all-woman community council  would reach this far. A grassroot-level worker mooted the idea at a monthly meeting and the big bosses at the NGO decided to give it a go. The idea of an all-woman community council  didn't happen arbitrarily. Vikasana Sangha's grass-root workers found women community council  members — elected through the reservation system — more enthusiastic about resolving local issues.

Last year, Kodihalli's primary school faced a slump, as the student drop-out rate soared. The issue was discussed at a community council  meeting. The men found the problem inconsequential. "The woman community council  member said she would ask her friends to ensure their children attended school," says a NGO worker who was present during themeeting.

The offer was brushed aside and the meeting moved to other matters. "One woman's voice invariably gets lost in a male-dominated community council ," explains Guru.

Work at building a women's community council  team began with identifying the

right village. They found two where most women in the village had studied up to Standard 10. "It's easier to communicate with educated women," says Sumathi.

The tough part of the exercise was convincing the local opinion leaders to hand over power to women. Money worked as an attractive bait. "We told them that women community councils have easier access to government grants," says Guru. The idea struck home.

Post-community council  election, Kodihalli and Gopalapura's menfolk are in

celebration mode. The two villages have become local celebrities for electing eight women leaders. They are being called model villages. Funds are flowing in. And the best part — for the men, at least — is that they continue to retain the real power.

Housing: A small group of determined workers is set to change the way the beedi workers live and earn their livelihood in the small district town of Mandya, 100 kms. south of Bangalore. Having planned a housing colony for 1,500 of the beedi workers families, they have organised the nearly 10,000 beedi workers and their womenfolk into small self-help groups (SHG) in order to raise the required finances, procured 50 acres of land from the government, planned a layout and working in tandem with several government agencies to translate their dream of giving a better deal to the workers.

Though quite close to Bangalore, Mandya is an obscure district headquarters on the railway line to Mysore. It was only two years ago that social workers led by Mohammad Zabiulla were prodded into forming the Mandya Taluka Beedi Workers Multipurpose Society Limited by the Deputy Commissioner of Mandya district. 
The Society organised the 5,000 and odd beedi workers, nearly 90 per cent of them Muslims in the town living scattered in several localities, carrying out their vocation in thatched hovels along the open sewage drains amid all round poverty. Though they earned Rs. 40 to 50 a day by making around 1,000 beedis daily, their life was bereft of hope. There was no one to look after their kids’ education,health, marriage or fulfil their need for loans. A house of their own was a dream. All that they knew was to collect raw material from the beedi contractors in the morning and deliver the finished product at the end of the day. Normally three to four members of the household roll beedis and the income is considerable.
The work began with the Deputy Commissioner who called a meeting of the 15 beedi contractors of the town and sounded them about the housing project =. Two years later, the Society is about to launch the construction of a 1,500-house colony at a 50-acre site on the outskirts of Mandya town. The land has been allotted under a Karnataka government scheme. The land development which includes laying of sewerage, drainage, roads, water supply, electricity, etc will cost the society nearly Rs. 3.70 crore. Of these, the 1500 house allottees have already contributed Rs. 75 lakh. The Government has contributed nearly Rs. 7 lakh for the development.. Some sites set aside for shops and commercial establishments too would contribute considerable sum towards the development of the layout.
The 1,500-house colony will be organised on the basis of a cluster of four mutually joined houses forming a unit and five such clusters being banded together and separated by neatly laid roads. A 100-bed hospital would come up on a 2-acre plot. Three parks, several playgrounds, a shadi mahal (marriage/convention hall), three schools, a college too would come up on reserved areas.
Each house would cost the beedi worker around Rs. 82,500 (1400 Euros).
Sanitation:
Yet another program aims to improve quality of life in rural areas:  the Total Sanitation Campaign (TSC) being taken up by Mysore Zilla Community council . with the help of Vikasana.  Health education for women and children is also a part of the NGO's agenda.
The campaign is fully funded by the State Government. It will cover 48 community councils in the district in three years and envisages a qualitative improvement in sanitation standards of the target community.

The thrust will be on providing total sanitation to the 86,000 families living below the poverty line (BPL). They will be provided toilet and sanitation facilities, as it will have an impact on the collective health of the society.

While the thrust will be on BPL families, the project will also targets schools and individuals. Community toilets will be constructed. where setting up individual facilities may not be feasible. There will be four or five components in the programme and the Government has sanctioned Rs. 11 crores to cover the entire district.

The programme was originally conceived in 1986 with the objective of providing privacy and dignity to women. But the concept of sanitation was expanded in the 1990s to include personal hygiene, home sanitation, safe water, garbage, waste water and excreta disposal.

The Mysore Zilla Community council  plans to take up rain water harvesting in the entire district.

But the focus will be on creating rain water harvesting systems in all Government schools. About 180 schools will be covered in the district during the first phase.

Mr. Venugopal said the district received nearly 700 mm of rain annually and the pipes of rainwater harvesting system will be connected to the village drinking water supply schemes that will ensure storage of water in tanks.

OTHER  ACCOMPLISHMENTS:
· Started with 7 villages with 3000 populations in 1984 and Supported 80 poor students, VIKASANA at present through our network of 97 NGOs educates 2500 poor children, and  caters to more than 400 villages and half a million population. 

· Promoted small group entrepreneurship [Poultry, Sheep raring, Agarbathi, Tailoring, Dairy etc.,] through 9000 Self Help Groups [SHGs] in Mandya, Mysore and other towns of the state.  These SHGs have been able to save around Rs. 30 millions for reinvestment in economic activities.  
· VIKASANA playing a key role in linking poor community with Banks. About 10 crore of Rupees been lent to the Self Help Groups through financial institutions.

· Running a family-counseling center, we have counseled and extended legal services to around 650 distressed women on family dispute, bigamy, rape sexual abused dowry & other social problems.

· Promoted 100% women village administration in Gopalapura, which is the only one of its kind in the state of Karnataka.

· Vikasana facilitated 80 members from different SHGs in purchasing a land measuring 3.5 acres for Rs. 3.25 million to construct their own house.

· 225 individual SHGs were brought under one roof and formed Sowhardha Co-operative society, with a collection of share amount of Rs. 7.9 lac

· Timely and needful loan lend support is given by Vikasana Micro finance institution. About 131. SHGs were lend with Rs. 1.5 crore.

· More than 200 youths were imparted under various skills and placed at relevant career under programme called LABS.

· Health and hygiene education are implemented in selected schools.

·  We are implementing health program like Reproductive Child Health, Mother and Child Health, HIV/AIDS, Nutrition, Health Check up Camps and referral services.

· Identified bare foot doctors in the villages and we have upgraded their skills.

· Motivated 139 schools to participate in school sanitation program. 

· Treated 20000 hectares of waste and dry land through community participation under watershed programmes with the help of Government & other agencies.

· About 20000 individual household toilets, around 10000 smokeless Chula constructed through our motivation and financial support.

· Constructed 100 houses for houseless poor families.

· Planted more than 1.5 lac saplings in the farmers’ lands.

· De-silted 15 tanks, which are now source of water for animals and agriculture.

· Encouraging community to organic farming, vermin composting etc.,

· Mobilized INR 6 crore through community contribution for water supply, sanitation, watershed and other activities.

· 3 special schools opened for school dropouts and child laborers. About 1200 children were rehabilitated and mainstreamed.

· Motivated School Development Management Committees to contribute 15% amount i.e., Rs. 2.6 crore towards school sanitation program. 

Present activities of the organization

1. Women, child and Human rights.-

	Sl

No
	Name of the 

Programme
	Details

	1
	Santwana: 

women legal help line
	· 546 cases registered out of that 366 cases settled

· 24 hours help line 

· Legal help

· Consultation

· Follow-up and support  
· Police support
· Rehabilitation(short stay home)
· Education support-10 women got support

	2
	SHGs and IGA activites
	· 350 SHG are formed 

· Women Cooperative society developed
· 86Landless SHG members bought Land (3.5 acres) for housing
· 11 poor families build house with help of vikasana.( support from Ananda ashram)
· Women cooperative society bank formed-228 SHG are share holders and total share amount- 790000.00
· Banana fiber production unit started
· Buyback Marketing assured


	3
	Child rights
	· Fit school programme is going to implemented. 3 special schools for street children and 10 NFE centers for school going children for 3 years. 

· campaign in Mandya about child rights & laws against child abuse & trafficking.

· Sponsorship program for poor children 

	4
	Watershed project.-

Mandya
	· 150000 saplings given to farmers

· Soil and water conservation methods adopted in 2000 hectors

· Two watershed areas on going

· 16 farm ponds developed

· 20813.26 cmt earthen bund completed

· 190 cmt Waste weir completed

· Diversion channel 691 cmt completed

	5
	Watershed project

Kodagu- PMRP
	· Bunding

· Afforesting

· Nursery

· Water soil conservation

· Formation and strengthening of local community based organizations

· Income generating activities promotion to landless,  marginal and very small farmers




	6
	Organic farming 
	· 250 acres organic farming in practice

· Land treatment techniques given to farmers

· Local seed bank developing

· Vermin compost in practice

· Integrated pest management in practice

· Bio pesticides promoted

·  Promotion of local seeds

· Inter crop in farming

· Water and soil conservation method are in farming area.



	7
	Sujala IGA consultant- Chikkaballapura- District
	· Promotion and strengthening of  SHGs

· Skill development

· Marketing network development

· Convergence with different departments

· Bank linkage


Vikasana future plan for next 5 years

1. Micro finance for SHGs for micro enterprises and cooperative lines for the SHGs in Mandya district

2. Housing programme for house less people

3. Banana fiber production and marketing

4. Silk based productions

5. Developing weavers in Mandya district

6. sugar cane based products

7. Bamboo products and bamboo farming for farmers 

8.  child labour free district

9. organic farming and soild waste management in rural and urban

10. Promotion of alternative energy systems in rural areas of Mandya district.

11. Building training cum resource center. 

Appendix A: Funding request from Vikasana to Marion and Yaakov Gorr.

Dear Marion Gorr

Hey, nice to have your mail. We have something to say regarding your question :


Of- course we have the plan to build a Women resource center for Hand made String making. The approximate cost will be Rs. 23.5 lacs [Twenty-three lakhs and fifty thousand rupees] in Indian currency. 

	· Sl. #
	· Particulars
	· Cost

	· 1.
	· 40 sitting capacity training center with Hand made string production unit
	· 8,00,000.00

	· 2
	· Cocoon Store room & Faculty room 
	· 2,00,000.00

	· 3
	· Toilet blocks
	· 1,00,000.00

	· 4
	· Cluster & Library – for Designs and Technology 
	· 2,00,000.00

	· 5
	· Exhibition with sales room
	· 2,00,000.00

	· 6
	· Dorm entry 
	· 5,00,000.00

	· 7
	· Furniture, computers, chairs etc., - office fixtures
	· 1,50,000.00

	· 8
	· 4 Manual Machines
	· 2,00,000.00

	· Total 
	· 23,50,000.00



Now, we would like to know how much money you can make through your clients and the balance will be mobilized through local people / institutions.

…   We have approached the nearest Western Union branch – Mandya District Head Post Office for the money, that you are sending to our Women’s group.

Details for the Total cost for the Proposed Resource center :


The plan and elevation for the proposed resource center is attached in a separate folder please find. With this we can provide direct employment to 20 women and indirect employment to 150 people.

Maheshchandraguru

Director, Vikasana

Live rates at 2008.06.14 10:58:49 UTC
2,350,000.00 INR= 58,377.10 AUD

India Rupees                           Australia Dollars

1 INR = 0.0248413 AUD  1 AUD = 40.2555 INR
APPENDIX B: PLANS   &  ELEVATIONS OF THE RESOURCE CENTER :

[image: image4.png]


[image: image5.png]et 1 T —

) ¥

$1-00 >
STRING PREPERATION

CENTRE

Q£

wl lv\l
TRAINING CENTRE

— 0oL

B Y [ == ‘l r
W W

VERANDA K

fe-25 71—

GROUND PLOOR PLAN





Plans supplied by Vikasana Institute of Rural Development 







